[image: ]Oversight Group MEETING MINUTES
Meeting Date: February 27, 2026
Link to Video Recording:
https://t.e2ma.net/click/8fjvjk/8vndhik/0xbvhx 
	Members in Attendance
	Council Co-Chairs:
☒ Debra Mason
☒ Kattie Riggs

Recorder:
☒ Kattie Riggs
	Members:
☒ Tim Cook                                   ☐ Carol Burnell
☒ David Plotkin                            ☒ Josh Aman
☐ Jeff Shaffer                                ☒ Sarah Steidl
☒ Danielle Hoffman                     ☒ Lori Hall

	
☒ Mark Yannotta                        ☒ Christy Owen
☒ Melissa McCormack               ☒ Felicia Arce
☒ Casey Layton
☒ Jenny Miller




	Topic/Items
	Category
	Notes
	Decisions/Action Items

	1. Public Meeting Item – Welcome

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Co-Chairs Debra Mason and Kattie Riggs welcomed everyone and thanked them for attending (at one point there were about 53 attendees in the Zoom meeting).
	


	2.   Public Meeting Item - 
REMINDER:
Shared Governance Communication Corner and Anytime Feedback

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Kattie reminded staff where to find information regarding the various Shared Governance Councils in myClackamas bottom left side under Shared Governance section header. She also shared where the Shared Governance Handbook and anytime feedback form can be found.
	

	3.   Public Meeting Item - 
Shared Governance Councils Activities Update
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Co-Chairs of the Oversight Group Debra Mason and Kattie Riggs shared information about the purpose and responsibilities of the Oversight Group, the membership, and work that has been discussed by the group.

Casey Layton, Chief Culture and Impact Officer, reported that the Shared Governance Diversity, Equity, and Inclusion Community of Practice is experiencing strong growth and engagement, with liaisons actively building confidence and skill in using the Cougar Pause tool to guide equity-focused conversations and improve process reporting, demonstrating that hands-on use is the most effective way to drive momentum and learning.

Teaching & Learning Council: David Plotkin, Co-Chair, shared the purpose and membership of the Council.
Progress to date regarding the AY 2025 – 26 Priorities:
· Reviewing and advancing the strategic priority of excellence in teaching and learning, including evaluating progress and refining performance indicators.
· Promoting professional development in partnership with the Center for Teaching and Learning and other groups
· Supporting emerging initiatives and committees (e.g., Spanish-language learner support, generative AI policy, and Guided Pathways efforts)
· Creating structured opportunities for campus input on emerging teaching and learning issues
· Sharing trends, insights, and recommendations with the broader college community

People & Culture Council: Co-Chairs Melissa McCormack and Sarah Steidl shared the purpose and structure of the Council, the membership, and the work that has been happening.
Key priorities and highlights included:
· Organizational Learning Committee’s work on SharePoint (named “Clackamas Connect”) to improve knowledge management and communication
· Policy Committee’s work on reviewing and updating both Board and employee-related policies, including an upcoming respectful workplace policy and guidelines
· Wellness and Recognition Committee’s expansion of employee wellness and recognition efforts, including pursing external funding opportunities
· Advancing initiatives informed by the employee climate survey results, particularly around communication, workplace behavior, and employee well-being.

Student Support Council: Danielle Hoffman and Josh Aman, Co-Chairs, provided Council membership information, as well as, the purpose and work to date.
Key priorities and highlights included:
· Advancing holistic student support through analysis of employee and student survey data and tracking initiatives that impact student belonging
· Defining “student success” at the institutional level through research, surveys, and broad community input
· Strengthening alignment within the college by reviewing and updating the council charter and clarifying roles
· Supporting accreditation efforts by connecting institutional activities to measurable outcomes and maintaining centralized data
· Increasing engagement and transparency by incorporating open forums and interactive opportunities for campus input

Finance Council: Mark Yannotta, Co-Chair, shared information regarding the Council’s purpose and membership. Its work this year emphasizes research-driven policy review, data analysis, and collaboration to ensure consistency, compliance, and responsible stewardship of public funds.
Key priorities and highlights included:
· Reviewing and updating fiscal policies, including travel, food, and purchasing card (P-card) usage
· Conducting fee fund analysis to better understand course and student fee practices
· Supporting the Budget Advisory Subgroup (BAS) in shared governance budgeting processes
· Researching best practices, internal procedures, and peer institution policies to inform updates
· Planning for transparent rollout of revised policies, including communication, training, and phased implementation

Operations Council: Felicia Arce, Co-Chair, provided information regarding the Council’s purpose and membership. 
Key priorities and highlights included:
· Strengthening bond project logistics and communication to improve coordination, efficiency, and institutional transparency
· Reviewing and updating ITS policies and emergency management plan
· Advancing operational improvements, including a new drone policy taskforce and food services planning
· Supporting campus infrastructure and improvement projects (e.g., softball field development, plaza/quad enhancements, and campus art installations)
· Addressing facilities and safety updates, including signage and site navigation improvements


The Process Support Group Co-Chairs Lori Hall and Jenny Miller reminded everyone of the purpose of the Process Support Group, who the members were, and the priorities of the group. They introduced a new centralized Council interest form to streamline participation, standardize information collection, and route applicants efficiently to relevant shared governance groups.

	

	4.   Public Meeting Item - 
Two-way Engagement Time: Questions and Answers




	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	Co-Chairs Debra and Kattie opened the floor to hear questions from the greater college community. 

Casey Layton made an announcement regarding the Women’s Basketball team and congratulated Coach Jim Martineau.

Julia Nicholson shared more information regarding the SharePoint knowledge management and showed highlights of potential departmental layouts.

	

	5.   Public Meeting Adjourns




	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	The public all-staff Oversight Group meeting came to a close.

	



	Upcoming Meeting Date
	Start Time
	End Time
	Location

	Next Public All-Staff Meeting:
May 22, 2026
	12:00 PM
	1:00 PM
	Virtual

	
	
	
	
	
	



image1.png
Clackamas

Community College




